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7 Year Capital Plan
Year 1 Year 2 Year 3

Recurring Capital 2019/2020 2020/2021 2021/2022

Flooring $           65,000.00 $           68,250.00 $           71,662.00 

Painting $         650,000.00 $         650,000.00 $         650,000.00 

Electrical Upgrades $         540,000.00 

HVAC/Controls Repairs $           20,000.00 

Minor Renovations/General Needs/Paint* $           30,000.00 $           31,500.00 $           33,000.00 

Roof Repairs/Replacement $         610,000.00 $         150,000.00 $         550,000.00 

Alarm Panel/Security $           58,500.00 

Playground Mulch $           80,000.00 $           82,100.00 $           84,500.00 

Paving/ Concrete Projects Repairs $         100,000.00 $           75,000.00 $           75,000.00 

Classroom Furniture (Replacement) $         100,000.00 $         100,000.00 $           80,000.00 

Plumbing Repairs $           20,000.00 

Vehicle Replacement $           95,000.00 

Safety/Security $     1,167,000.00 $     1,197,500.00 $     1,183,000.00 

Maintenance Equipment $           50,000.00 

Activity Buses $           90,000.00 

Window Replacement

Contingency Funds $         344,500.00 $         405,650.00 $         392,838.00 

Total $     3,300,000.00 $     3,300,000.00 $     3,300,000.00 



Year 4 Year 5 Year 6 Year 7

2022/2023 2023/2024 2024/2025 2025-2026

$          75,245.00 $         77,500.00 $          79,800.00 $         82,000.00 

$        650,000.00 $       650,000.00 

$        285,000.00 $       250,000.00 $    1,500,000.00 $      976,000.00 

$        165,000.00 

$          34,500.00 $         36,000.00 $          37,500.00 $         39,000.00 

$        325,000.00 $       230,000.00 $        500,000.00 $      552,000.00 

$          87,000.00 $         89,500.00 $          92,000.00 $         94,700.00 

$          75,000.00 $         75,000.00 $        100,000.00 $      410,000.00 

$        100,000.00 $         80,000.00 $        100,000.00 $      100,000.00 

$       112,000.00 

$    1,218,000.00 $   1,402,000.00 $        145,000.00 $      120,000.00 

$         90,000.00 

$        330,000.00 $      660,000.00 

$        285,255.00 $       208,000.00 $        415,700.00 $      266,300.00 

$    3,300,000.00 $   3,300,000.00 $    3,300,000.00 $   3,300,000.00 



Facility Needs Survey Summary









BOND PROJECTS



South Mebane Elementary School



South Mebane Elementary School



South Mebane Elementary









NEW HIGH SCHOOL



New High School

• Land purchase completed.  Recorded on June 29.2020. $2,246,514.00
• September 2020 – DD phase Final,  Cost estimates from CMR, Value 

Engineering if needed. 
• October 2020 – BOE final approval
• October 2020 Project in Construction Document Phase
• Input was received from Students, Staff, Community, Athletic Directors, 

Central Office Staff, Board of Education, Child Nutrition as well as designers 
and CMR.
• Focus points included classroom design, parking, student service areas, administration offices, 

Career and Technical Education Programs, athletic needs, data layout, security, kitchen design 
and kitchen equipment.

• Swepsonville Fire Department has submitted application to burn the houses on 
the property as a training exercise.  Due to Covid19 this is not possible.  Will be 
demolished during construction

• December 2020 Swepsonville approved Will Serve letter for sewer permits.
• Final document preparation for Bid Process









Southern High School
• October – Construction Document Phase
• October – BOE Final Approval of Project
• Input was received from Students, Staff, Community, Athletic 

Directors, Central Office Staff, Board of Education, Child 
Nutrition as well as designers and CMR.
• Focus points included classroom design, parking, student service areas, 

administration offices, Career and Technical Education Programs, athletic needs, 
data layout, security, kitchen design and kitchen equipment.

• Traffic Study
• ABSS has received final traffic analysis and civil drawings showing required site and 

road improvements for this project

• Due to the location of the middle school improvements will be required for 
improvements at both sites

• ABSS staff is meeting with DOT officials to discuss funding options

• Final document preparation for Bid Process
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Graham High School

• October – Construction Document Phase

• October – BOE Final Approval of Project

• Engineers and designers have meet with administration, Career and 
Technical Education staff, Alamance Community College to determine 
needs

• Final document preparation for Bid Process



PROJECT SCOPE



CTE LAB RENOVATIONS



Cummings High School

• October – Construction Document Phase

• October – BOE Final Approval of Project

• Engineers and designers have meet with administration, Career and 
Technical Education staff, Alamance Community College to determine 
needs

• Final document preparation for Bid Process
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ENTRANCE RENOVATION



PROJECT SCOPE



LOBBY ADDITION





Eastern High School

• October – Construction Document Phase

• October – BOE Final Approval of Project

• Administrative Staff has provided input to determine building location, 
classroom needs, repurpose of space, etc.

• Presentation to the Board of Education in August

• Final Plan Approved by BOE

• Final document preparation for Bid Process
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Western High School

• Currently in Design Development

• November Final Board Presentation

• Administrative Staff has provided input to determine building location, 
classroom needs, repurpose of space, etc.

• Final approval of design by BOE

• Final document preparation for Bid Process
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Williams High School

• Currently in Design Development Phase
• October Final Presentation to the BOE
• Presentation of Schematic Design to Walter Williams High School staff on August 

6, 2020
• Board of Education Schematic Design presentation to the Board of Education on 

August 11, 2020.
• Complete study of the facility by the Architects and Engineers
• Final design approval by BOE
• Final document preparation for Bid Process









Pleasant Grove Elementary

• Engineers and Architects have completed site evaluations

• Input from school personnel

• October presentation to BOE

• Final design approval by BOE

• Final document preparation for Bid Process









ROOFING



Eastlawn Elementary School - Completed



Graham Middle School - In Progress



Western High School - In Progress



Sellars Gunn - In Progress



Future Project Graham High School



Future Project -Woodlawn Middle School



Future Project - Western High School
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Smith Elementary School



Smith Elementary School



Hillcrest Elementary School



Hillcrest Elementary School



Highland Elementary School



Turrentine Middle Safety



Grove Park Safety



Graham Middle Cameras



ADA 
COMPLIANCE



Graham High School



Williams High School



Southern High School



Southern High School



All High Schools



All High Schools



All High Schools



All High Schools



All High Schools



All High Schools



Multiple Schools



Multiple Schools



All High Schools



ADDITIONAL PROJECTS



COVID Preparations



Multiple Schools



Cummings High School



Painting

• Garrett Elementary School
• Hawfields Middle School
• Hillcrest Elementary School
• Smith Elementary School
• Williams High School




