Alamance-Burlington
School System

Capital Project Update

December 17, 2020



Recurring Capital

Flooring

Painting

Electrical Upgrades

HVAC/Controls Repairs

Minor Renovations/General Needs/Paint*
Roof Repairs/Replacement

Alarm Panel/Security

Playground Mulch

Paving/ Concrete Projects Repairs
Classroom Furniture (Replacement)
Plumbing Repairs

Vehicle Replacement
Safety/Security

Maintenance Equipment

Activity Buses
Window Replacement

Contingency Funds

Total

7 Year Capital Plan

Year 1

2019/2020

$ 65,000.00
$ 650,000.00
$ 30,000.00
$ 610,000.00
$ 58,500.00
$ 80,000.00
$ 100,000.00
$ 100,000.00
$ 95,000.00
$ 1,167,000.00
$ 344,500.00

$ 3,300,000.00
A NN

Year 2

2020/2021

$ 68,250.00
$ 650,000.00
$ 540,000.00
$ 31,500.00
$ 150,000.00
$ 82,100.00
$ 75,000.00
$ 100,000.00

$ 1,197,500.00

405,650.00

$ 3,300,000.00

Year 3

2021/2022

$ 71,662.00
$ 650,000.00
$ 20,000.00
$ 33,000.00
$ 550,000.00
$ 84,500.00
$ 75,000.00
$ 80,000.00
$ 20,000.00

$ 1,183,000.00

50,000.00
90,000.00

392,838.00

$ 3,300,000.00



2022/2023

75,245.00

650,000.00

285,000.00

165,000.00

34,500.00

325,000.00

87,000.00
75,000.00

100,000.00

1,218,000.00

285,255.00

3,300,000.00

Year 5
2023/2024

77,500.00

650,000.00

250,000.00

36,000.00

230,000.00

89,500.00

75,000.00

80,000.00

112,000.00

1,402,000.00

90,000.00

208,000.00

3,300,000.00

Year 6

2024/2025

$ 79,800.00
$ 1,500,000.00
$ 37,500.00
$ 500,000.00
$ 92,000.00
$ 100,000.00
$ 100,000.00
$ 145,000.00
$ 330,000.00
$ 415,700.00

3,300,000.00

Year 7
2025-2026

$ 82,000.00
$ 976,000.00
$ 39,000.00
$ 552,000.00
$ 94,700.00
$ 410,000.00
$ 100,000.00
$ 120,000.00
$ 660,000.00
$ 266,300.00
$ 3,300,000.00



Facility Needs Survey Summary

2020-21 DPI Facility Needs Survey

P |
N

Alamance - Burlington Schools

Cost Summary
O to 5 Years

Cost Summary (0 to 5 years)

Unit: 010 Priority| New School | Additions | Renovations | Furn/Eqpt Land Total
113 |Alamance High School 1 65,377,690 0 0 5114548 | 2243210 §72,735,448
304 |Alexander Wilson Element| 2 0 1,406,250 4,165,275 117,500 0 $5,689,025
308 |Altamahaw-Ossipee Elem| 2 0 0 2,722 952 0 0 $2,722 952
310 |Broadview Middle 2 0 0 8,113,102 0 0 $8,113,102
312 |Highland Elementary 2 0 0 195,525 0 0 $195,525
320 |E M Yoder Elementary 2 0 2,003,906 575,318 167,438 0 $2 746 662
324 |Eastern Alamance High 1 0 4972078 6,419,264 565,445 0| $11,956,787
326 |Eastlawn Elementary 2 0 3,976,875 4,169,233 343,600 0 $8,489, 708
328 |Edwin M Holt Elementary | 2 0 1,406,250 1,189,193 117,500 0 $2,712,943
340 |Elon Elementary 2 0 2,601,562 0 217,375 0 $2,818,937
346 |B. Everett Jordan Element| 2 0 1,164,375 2,663 406 106,050 0 $3,933,831
347 |Audrey W. Garrett Elemen| 2 0 2,812,500 634,568 235,000 0 $3,682,068
348 |Graham High 1 0 303,750 7,319,449 25,380 0 $7,648,579
| 350 |Graham Middle 2 0 2,988,281 3,994 813 249 688 0 $7,232,782
351 |Grove Park Elementary 2 0 1,406,250 568,800 117,500 0 $2,092 550
353 |Hawfields Middle 2 0 0 724 331 0 0 $724 331
354 |Harvey R Newlin Element | 2 0 0 587,760 0 0 $587,760
357 |Haw River Elementary 2 0 0 1,128,742 0 0 $1,128,742
358 [Hillcrest Elementary 2 0 0 327 356 0 0 $327,356




Hugh M Cummings High 1 0 645 469 10,923 425 53,932 0| $11,622826

362 |Marvin B Smith Elementar| 2 0 0 65,175 0 0 $65,175
364 |North Graham Elementary| 2 0 0 147,384 0 0 $147,384
372 |Pleasant Grove Elementar| 1 0 0 6,474 567 0 0 $6,474 567
374 |R Homer Andrews Eleme | 2 0 0 440,820 0 0 $440,820
378 |Ray Street Academy 2 0 0 1,526,872 0 0 $1,526,872
380 |South Graham Elementar | 2 0 2,109,375 2,757 436 176,250 0 $5,043,061
384 |South Mebane Elementar | 1 0 6,471,844 2,830,852 540,758 0 $9,843 454
388 |Southem Alamance High 1 0 14,394 669 7,217,150 1,342,308 0| $22954127
390 |Southem Alamance Middl | 2 0 9,578,531 4,363,170 800,340 0| $14,742,041
392 |Sylvan Elementary 2 0 4,680,000 612,645 399,800 0 $5,692 445
394 |Turrentine Middle 2 0 4,262,203 4,363,762 206,131 0 $9,132,096
396 |Walter M Williams High 1 0 0 4,706,820 0 0 $4,706,820
400 [Western Alamance High 1 0 3,141,562 8,382,098 412,495 0| $11,936,155
403 |Western Alamance Middle| 2 0 2,390,625 613,238 199,750 0 $3,203,613
Woodlawn Middle 2 0 0 4 207 342 0 0 $4,207 342
Totals: 65,377,690 72,716,355 | 105,131,843 11,808,788 | 2,243,210 | $257,277,886




IE|™
A

2020-21 DPI Facility Needs Survey

Alamance - Burlington Schools Cost Summary (6 - 10 years)

Unit: 010 Priority| New School | Additions | Renovations | Furn/Eqpt Land Total

304 |Alexander Wilson Element| 4 0 0 2. 157,292 0 0 $2,157,292
308 |Altamahaw-Ossipee Elem| 4 0 0 1,015,664 0 0 $1,015,664
310 |Broadview Middle 3 0 0 1,291,650 0 0 $1,291,650
312 |Highland Elementary 4 0 0 177,750 0 0 $177,750
320 |[E M Yoder Elementary 4 0 0 1,894 849 0 0 $1,894 849
324 |Eastern Alamance High 4 0 0 6,852,736 0 0 $6,852,736
326 |Eastlawn Elementary 4 0 0 342 226 0 0 $342 226
328 |Edwin M Holt Elementary | 4 0 0 2,955,501 0 0 $2,955 501
346 |B. Everett Jordan Element| 3 0 2,109,375 266,625 176,250 0 $2,552,250
347 |Audrey W. Garrett Elemen| 4 0 0 2,666,250 0 0 $2 666,250
348 |Graham High 4 0 0 6,550,088 0 0 $6,550,088
350 |Graham Middle 4 0 0 2,156,700 0 0 $2,156,700
351 |Grove Park Elementary 4 0 0 2,385,257 0 0 $2,385,257
353 |Hawfields Middle 4 0 0 237,000 0 0 $237,000

Harvey R Newlin Element | 4 0 0 2,784 750 0 0 $2,784, 750



357 |Haw River Elementary 3 0 1,406,250 1,451,744 117,500 0 $2,975,494
358 |Hillcrest Elementary 3 0 1,300,781 0 108,688 0 $1,409 469
360 |Hugh M Cummings High 3 0 3,016,406 1,116,270 252,038 0 $4,384,714
362 |Marvin B Smith Elementar| 3 0 0 2,799 562 0 0 $2,799 562
364 |North Graham Elementary| 3 0 0 1,321,275 0 0 $1,321,275
372 |Pleasant Grove Elementar| 4 0 0 118,500 0 0 $118,500
374 |R Homer Andrews Eleme | 4 0 0 690,855 0 0 $690,855
380 |South Graham Elementar | 4 0 0 3,257 257 0 0 $3,257,257
384 |South Mebane Elementar | 4 0 1,195,312 2427 117 99 875 0 $3,722.304
388 |Southem Alamance High 4 0 6,148,969 8,459 834 213,780 0| %$15,122583
390 |Southem Alamance Middl | 3 0 0 1,154,190 0 0 $1,154,190
392 |Sylvan Elementary 4 0 0 983,550 0 0 $983,550
394 |Turrentine Middle 3 0 0 2,898 510 0 0 $2,898,510
396 |Walter M Williams High 4 0 3,016,406 14,574 925 252,038 0| $17,843,369
400 [Western Alamance High 4 0 0 6,748,220 0 0 $6,748,220
403 |Western Alamance Middle| 3 0 0 3,752,388 0 0 $3,752,388
Woodlawn Middle 4 0 0 3,526,560 0 0 $3,526,560
Totals: 0 18,193,499 89,015,095 1,520,169 0| $108,728,763




BOND PROJECTS



South Mebane Elementary School
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South Mebane Elementary School
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South Mebana
Elementary School

South Mebane Elementary Schoel
Construction Schedule
Tast Name Calendar Days [5ta Finish % PredecesoriRasource Nanes 21 202
south Mebane Elementa o ddn,Reno 239 days 0 Im--le. - - Sou‘thl\ldi!hinemmtnry o0
Motice to Froceec 0 days Tue 9/5/20 Tue $/B/20 0% 4 Mctice to Pracied
Construdtion Duration 239 days  Tue 3/8/20  FriB/6/21 0% I Comtruction Duration
Start Construction 0 days Tue 9/6f20  Tued/8/10 0% 2 4 Start Construction
Finish Construdion 0 days Frig/g21 Frig/B/2z 0% 12 LA Finich Construction
Milestones 158 days Wed 10/7/20 Fri5/14/11 0% I
Bus Parking Lot Dpen for Tezchers 1 day Wed 10/7/20 Wed10/7/20 0% Dus Parking Lot Open for Teachers
Mews Parking Let Complete 1 day Fri1/8/21 Fri 182" 0% 17F5-1 day New Parking Lot Complete
Building Slab 1 day Frilfas/z1 Fri1l/29/21 0% 34F5-1 day ‘Buiding Slab
Building Dried In 1 day Fri5/14/21  Fris/14/11 0% 76I5-1 day ll!--lili'-i‘m!« Dried In
| 12| Construction 239days  Tue9/8/20  FrigfE/21 9% . Corstruction
Phase 1 - Parking Lot & Detention Pond 94 days Tue 9/8/20  Fril/15/21 40 455 ¥ Phase 1= Parking Lol 8 Detentinn Pond
Clearing & Grubbing 24 days Tue 9YE20 Fri10/9,20 1005 s Cearing & Grubbing
Detention *ond Canstruction {7,400 5q Ft 28 days Wed 930/30  Frill/620 7%  14F5-12 da s Detention Pond Canstruction (7,400 Sq Ft)
Flling/Srading for Parking Lot 57 days Thu 10/8/20  Fril}/25/20 23% — Fllling/Grading for I‘!rkir]g Lat
Mews Parking Lot & Utilities 10 days Man 13/28)20 Fri 1/8/2- 0% 16 T. Mew Parking Lot & Utilities
Condult for pale lights 5 days Mon 1/11/31 Fri 11521 0% 17 T Condwit for pole lighss
Cemoltion of Existing Staff Farking Lot 4 days Tue 1117/000 Fri 11/20020 0% D:maition of Existing 5taf? Parking Lot
Pave Mew Bus Parking Lot 17 days Won 9/14/20  Tue L0/6/20 0% Pave New Bus Parking Lot
Phase 2 - Classroom Addition 224 days Tue 9/29/20  Frig6/21 2% Phase 2 - Classroom Addition
Dermaltion of Existing Ramp at Connector 2 days Tue 9035020 Wed3/30/20 100% i Demaolition of Existing Ramp at Conrecter
Grading for Connecior 1 days Maon 10530 Wed 10/7/20 1006 + Grading for Connector
Footings far Connector 2 days Maon 10/12;20 Tue “0/13/30 1008  23F%2 day T Footings for Connecter
Lay CMU 3 days ‘Wed 10/14;20 Tue 20/20/20 100% 24F5+3 day T LayCmu
Bacxfil and Posr Elevated Slab at Connector 7 days Thu 18,2920 Fri1l/6/10 0% Backfill 2nd Pour Elevated 5las at Connector
Form and Pour Ramp and Slab at Connector 5 tys The 1/1/20  Wed1/27/21 0% 32 | Ferm and Pour Rarjp and Sab at Connector
Undercut at Building Pad 5 days Mon 132820 Fri1/1/27 s Undereut at Building Pad
Giading for Bullding Pad 5 days Mon 144721 Fri1/8/2: 0% 28 T Grading for Bulldiag Pad
Classreom Wing Addition (17,50 Sq Ft) 148 days Mor 1/11/21 Wed8/4/21 0% 29 T
Footings 8 days Mon 11121 Wed1/20/21 0% 29 T, Foctings
Ungrrgraund Raugh In # diys Man 1/11/31  Wed 1/20/21 D% 29 T Underground Rough/In
Stegl 15 days Thu 1/i1/27  Wed2/10/21 0% 32 T Steel
Farm and Pour Shab 7 days The 1/23/27  Fril29/21 0% 32 T Form and Pour Slab
Rocfing 15 days Mon 2/1/21  Fri2/19/11 0% |34 T Roofing
Maorth Wing 121 days Tue 2/16/21  Tue §/3/71 0% 35F5-4 day T
Metal Stud Framing 10 days Tue 2/16/2]  Moa3f121 0% Metal Stud Framing
Interiar CRAL Elock Wals # days Tue 2/16/21  Thu /25721 0% Interior OMU Block Walls
Ductwork Runs 12 days Tue 3/3/21  Wed3/17/21 0% 37 T Ductwork Runs
Canduit Pathweys 15 days Tue 3/2/21 Mom3/22/21 0% 37 T Conduit Pathways
Page 1
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south Mebane Elementary School

Canctruction Schadiile

([ Task Nama |Call=nda' Days |St.1r Fimizh L’:{u rrecece«ssa'1ﬂﬂ.i-:urte Hamesi 121 2022
omplat H1 [
41 Mew Fie: Pathway 10 days Tued/221  Mon 3/15/21 0% 37 hew Fber Pathway
42 Flumhing Rough Ins 10 days Tued/2/21  Mon3/15/21 0% 37 1 Plumking Rough Ins
43 Exterior Sheathing 10 days Tue /221 Mon3/15/21 0% 37 I Exterior Sheathing
A4 Spray Foam Insulation 3 days Tue3/16/21  Thu3/18/21 0% 4% 1Sprir Foam Insulatisn
45 Instzll Doar Frames Fdays Fri 3/19/21 Tue 3/23/21 0% 44 1Irlsnlll Dgor Frames
46 Massnry 18 dmys Mon 322,21  Wed 4/14/21 0% A5F5-2 day 1 Mazgnry
a7 Aluminum Window System 13 days Thud/15/21  Fri4/30,21 0% A6 1 Aluminam Windew System
8 BattInsulation 2 days Mon 5321 Tue5/421 0% 47 l tt Irsulation
45 Hang Gyp board 7 days Wed 5/5/21  Thus/13/21 0% 48 1— Hang Gyp board
IER Set Hlactrcal Panels 4days Fris/28/21  Wadg/i21 0% 51 Set Electrical Panels
51 Finsh Gyp Board Wel's 10 days Fri 5/14/31 Thu §/27/21 0% 449 [ sh Gyp Board Wal|s
a2 Tle sathroam: 15 dirys Frisfla/z1  Thu 6/3j21 0% 43 Tofi| Tile Bathrooms
53 Resinous Flocring 5 daye Fri 5/28,/21 Thu &/3,21 0% 51 Rasineus Flooring
e Pull Electiical 10 days ThuB/3/21  Wed 6/16/21 0% 50 Pull Electrical
55 Flooring Sdays Frigfd/2 Thu &/10/21 0% 53 |laaring
56 Prime/First Coat 3days Fri6/11/21 Tue &/15/21 0% 55 Prime/First Coat
a7 Ceilivg Grid Gdays Wed 6/16/21 Wed 6/23/21 0% 56 Ceiling/Grid
5B Light Fixtures B days ThUB/24/21  Thu 771,21 0% 57 Uight Fheturas
0 Millwark 8 days Fri 7/2/21 Tue 7/13/21 0% 8 l i werk
0 Harrarn: A days Thn R Mon 673821 0% 54 Hameruns
&1 Set Plumbing Axtures 2days Fri6/11/21  |Mon&/14/21 0% 55 Set Alumbing Fixtures
ol set Grilles Sdays Wed 7/14/21 Tue 7720021 0% 59 Set Griles
63 Polnt Up 'Walls Fdays Wed 721721 Fridfean 0% 62 lr:‘mt Up Walls
[ Fina Coat of Paint Sdays Man 728021 Fridf3021 0% 63 1 Final Coatof Paint
b Levice out lday Man B/A21 Mon B2l U Bl ;l-bzvi:- out
&6 line Clesn 2 days Mot G221 Tue B/321 O G551 day TFina Clean
a7 Seuth Wing 112 days Tue3/3/21  Woed 8/2/21 0% a7 -
] hetal Stud Framing 10 days Tue 3/2/11 Maon 3/15/21 0% Metal Stud Framing
R CMU Black Walls &days Tued/2/21  Thu3/1./21 0% 38 T CMU Black Wall:
70 Dructwork Run: 1! days Tue3/16/21 |Wed 3/31/21 0% BB T Ductwerk Runs
1 Conduit Pathways 15 days Tue3f16/21  Mon 4521 0% 6B T Condult Pathways
T2 Extericor Sheathing 3 darys Tun 31821 Fri 32821 o% L] T Exterior Sheathing
LE] Spray Foam Insulation 2 days Men 3/20/21  Tue 3/30/21 O 72 ¥ Spray Fham Insulation
74 Instzll Dioar Frames 3Idays Wed 3/31/21  Frigf2/i1 0% 73 llm‘tnll oor Frames
75 Masanry 18 days Mon 4/5/21  Wed 4/28/21 0% 4 1 Masanry
76 Aluminum Window System 171 days Thud/29/21  Frisf14/21 0% 75 Aluminum Window Systam
) BaltInsulation 2days Man 5017031 Tue 571821 0% 76 Batt |nsulatio
] Hang Gyp Boand Hdays Wed 51821 Fris/iE2l 0% 77 l Hang Cyp Board
T Set HWAC Cquipment 2 days Man 51021 Tue GiL21 0% 78 15“ HVAC Equipmant
BQ Sat Flartreal Panels 7 days Thu AT Fri 511,21 nw a1 ‘Eet Electrical Fanels
Page 2
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South Mebane Elementary School
Cangtruction Schadule
Task Mame Caendar Days |Star Firish I:, Pleceteisﬂr1ﬁ?§f,‘ulr_9 Names 1021 2002
omplat [k H1 | H3
Finzh Gyp Beard Wallz & days Mon 6431071 Wad £/9/21  ©% 7B T JFinish Gy Board Wals
Resinous Flooring 3 davs Thu 6/10/21  Mon 6/14/21 % a1 Resinous Fooring
Floaring 5 days Tue 6/15/21  Mon 62121 % ¥ Flearing
Pull Elecrical 10 days Mon B/14/21  Frigf2s/2L % A0 1Fu|li| =ctrical
Prisme/Frst Coat 3 days Tue B/23/21  Thu&/24/2. (% a3 Prime/First Coat
Ceiing Grid A days Fris/25/21  Wed§30/21 % 85 1 Ceiling Grid
Light Fistures & days Thu7/421  Thu7/8/21 % a6 l Light Fixtures
Millwork 5 days Fri 7/3/21 Thu 7/15/21 0% a7 1 Mi| lwork
Homeruns 10 days Won B/iEf21  Fri 7f21 % Hil | }rwruns
SelGrilles 2 dlays Fri /1621 Mian 719021 C% B Set Grilles
Point Ug Walz A days Tue 7/20/21  Fri7/23/21 0% 90 1Pn'mt ip Wa s
Fimal Coat of Paint 5 days Mon T/I6/21 Fri7j3nf21 % a1 1 Final Caat of Paint
Device cut 1 day Men BAif21  Mon 8i2/21 % 92 ;I-Dl'vic! aut
Final Clean 2 days Tue &/3/21  Wed&d/21 % 93 TFnal Clean
Sidewalks 20days Mon 6/7/21  Frn /221 (i3 5 dewvpalks
Mew Dumpstzr Pad & Enclosure 4 wiks Mon 6714721  Fri7/921 % —
Final Insaectisns 2 days Tue /321 Wed 84/21 % 94552 day ‘Fnal Inspectiors
Fire Marshal 2 days Thu 85,21 Fri#/621 % 97 Lﬁu Marshal
Phase 3 - Kitchen Pad and Renovation 140 days Mon 10/12/20 Fr 4/23/21 5% | Phase 3 - Kitcien Fad and Henovation
WEF Make Szfe 1day Tue LUYZ3/20  Tue 1013720 1005 i MEF Malz Safe
Muing Applisnives 1 day hlon L0/12/20 Won 10/12/20 100% tMoving Mppliances
Demalition o Existing Kitehen 17 days Meon 10/19/30 Tue 11)10/20  47% 101 -l— Daranlition of Existing Kitchan
Undercut at itchen Bulding Pad & days Mon 12,7020 Man 12/1420 0% Undercut at Kitcken Building Pad
Grading for Kitchen Bulding Pad 5 days Tue 12/.5/20 Mon 12/21/20 €% 103 l Grading for Kitchen Building Pad
Underground Rough In 8 days Tue 12/22/20 Thu 12/31/20 % 104 1 Underground Rough In
Footing ‘or Kitchen Pac 4 days Mon 1/6/21  Thul/7/21 % 106F5+1 de = Foeting for Kitchen Pad
Farm and Pour Mew Kitchen Pad 4 days Wed 1/13/21  Mon 1/18/21 % 106F5+3 da T Formand Pour New Kitchen Pad
Kivchen Addition/Renovation 125 davs  Mon 11,2020 Frigfaafan 0% Kitchea Addition/Rencvation
Wirdow Replcemant 5 days Mon 3/29/21  Fridf221 % 108F5-20 d Windew Replacement
Loading Dock Apran 24 dzys Mon 3/22/21 Thu 4/23/2! % 103F5-35 d Leading Dack Asron
Phase 4 - Roof Replacement 16 days Mon LOf12/30 Mon LLfZ2/20 68% FPhasze 4 - Roof Rep acement
Derelithan o Exsting Racl 3 days Wlon L0;12/20 Wed 10/1420 100% s Demaliticn of Existing Roof
foef Replacement 13 days The 10/16/20  Man 11,/2/30  EDX 112 % Boof|Replacamant
Phase 5 - Front Parking Lot/Gym Flaor Replacement/Coor Replzcemean 40 days Mon 6/7/21  Fri7/30/21 0% I | Phase5 - Fromt Parking Lot/Gym F|
Front Parking Lot 20day: Mon 6/11/21 Fri7/16/2L % Fron: Parking Lot
Main Entrance Canopy (7705g Ft) ans Ramp Systemn (600 5q F2) 15 days Mon 601421 Fri 7/221 % Mzin Entrance Canopy (770 5q Ft) and Ral
Gym Floar Replacerment - ALT 83 [+/- 5,000 Sq R} A0 days Mon B/7/21  Fri 7/30/21 % Gym Floor Replacement - ALT #3 (+,
Area C Renowatior 30days Mon 6/7/31  Fri7f16/21 % Area C Renovation
Docr Replacement - ALT #5 & days Mon 6714721 Wed 5,23/21 (% Door Reglacement - ALT #5

Fage 3
South Mebane
Elementary School
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New High School

Land purchase completed. Recorded on June 29.2020. $2,246,514.00

September 2020 — DD phase Final, Cost estimates from CMR, Value
Engineering if needed.

October 2020 — BOE final approval
October 2020 Project in Construction Document Phase

Input was received from Students, Staff, Community, Athletic Directors,
Central Office Staff, Board of Education, Child Nutrition as well as designers
and CMR.

®  Focus points included classroom design, parking, student service areas, administration offices,
Career and Technical Education Programs, athletic needs, data layout, security, kitchen design
and kitchen equipment.

Swepsonville Fire Department has submitted application to burn the houses on
the property as a training exercise. Due to Covidag this is not possible. Will be
demolished during construction

December 2020 Swepsonville approved Will Serve letter for sewer permits.
Final document preparation for Bid Process
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Southern High School

October — Construction Document Phase
October—BOE Final Approval of Project

Input was received from Students, Staff, Community, Athletic
Directors, Central Office Staff, Board of Education, Child
Nutrition as well as designers and CMR.

® Focus points included classroom design, parking, student service areas,

administration offices, Career and Technical Education Programs, athletic needs,
data layout, security, kitchen design and kitchen equipment.

Traffic Study

® ABSS has received final traffic analysis and civil drawings showing required site and
road improvements for this project

Due to the location of the middle school improvements will be required for
improvements at both sites

ABSS staff is meeting with DOT officials to discuss funding options
Final document preparation for Bid Process
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Morris-Berg
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ALAMANCE BURLINGTON
~ SCHOOL SYSTEM
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Graham High School

October — Construction Document Phase
October — BOE Final Approval of Project

Engineers and designers have meet with administration, Career and
Technical Education staff, Alamance Community College to determine
needs

Final document preparation for Bid Process
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Cummings High School

October — Construction Document Phase
October — BOE Final Approval of Project

Engineers and designers have meet with administration, Career and
Technical Education staff, Alamance Community College to determine
needs

Final document preparation for Bid Process
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Eastern High School

October — Construction Document Phase
October — BOE Final Approval of Project

Administrative Staff has provided input to determine building location,
classroom needs, repurpose of space, etc.

Presentation to the Board of Education in August

Final Plan Approved by BOE
Final document preparation for Bid Process
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Western High School

Currently in Design Development
November Final Board Presentation

Administrative Staff has provided input to determine building location,
classroom needs, repurpose of space, etc.
Final approval of design by BOE

Final document preparation for Bid Process
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Williams High School

Currently in Design Development Phase
October Final Presentation to the BOE

Presentation of Schematic Design to Walter Williams High School staff on August
6, 2020

Board of Education Schematic Design presentation to the Board of Education on
August 11, 2020.

Complete study of the facility by the Architects and Engineers
Final design approval by BOE
Final document preparation for Bid Process



2] sTrRucTuRAL
REPAIRS

GYMMASIUM

UNI-SEX TOILET
ALT.NO. 3

AUDITORIUM

4

Sy UNI-SEX TOILET

ALT.NO.3

MEW CENTRAL E

CHILLER PLANT 4 Fe
d
/, . 7 REAR ENTRY |5

e v @

) /"'~ TOILETS REQUIRED FOR OCCUPANGY COUNTS

S MALE TOILET (4 TOILETS, 5 URINALS, 4 LAVS)
[5] REAR ENTRY < FEMALE TOILET {10 TOILETS, 4 LAVS}
s

REAR ENTRY 5]

WILLIAMS HIGH SCHOOL - GROUND FLOOR

WALTER M. WILLIAMS HIGH SCHOOL
PROPOSED BOND PROJECT
SCOPE & BUDGET OVERVIEW

GROUND FLOOR
BID LEGEND

BASE BID

| ALTERNATE BID NO. 1
ALTERNATE BID NO. 2
ALTERNATE BID NO. 3

SUMMARY OF WORK BY BID AND ALTERNATES
BASE BID
1. Auditorium Upgrades
A.Architectural
+ Toilet Upgrade/Expansion Required for Occupancy Counts (Fixtures & Finishes)
+ Flooring
+ Seating (Refurbish})
B.HVAC - Replace DX systems with Chilled/Hot Water Air Handling Units
C.Plumbing - Toilet Upgrades
D.Electrical
+ House Lighting
* Service Panels & Feeders
E.Fire Alarm

2. Structural Repairs
3. Ground Floor Toilets Required for Occupancy Counts (Fixtures & Finishes)
4. Cenlral Chiller Plant
5. Rear Entry Points - Electronic Access Control
ALTERNATE BID NO. 3
Ground Floor Uni-sex Toilet Upgrades (Fixtures & Finishes)
+ Architectural
+ Plumbing



FINE ARTS

o iy
1 = 1

ARE UPGRADED ACCESSIBLE TOILETS  *
17 \”ANTE[. ON THE STAGE LEVEL r

1A&C

MALE TOILET UPGRADE/EXPANSION
REQUIRED FOR OCCUPANCY COUNTS
(4 TOILETS, 5 URINALS, & LAVS)

3/ REARENTRY —

1A&C

FEMALE TOILET UPGRADE/EXPANSION
REQUIRED FOR OCCUPRANCY GOUNTS
(11 TOILETS, 6 LAVS)

By,

L]
[1] AupiToriuM

GYMNASIUM

- MALE TOILET UPGRADES

(3 TOILETS, 5 URINALS, 2 LAVS)
FEMALE TOILET UPGRADES

(8 TOILETS, 2 LAVS)

ALT.NO. 1

REAR ENTRY 3|

CLASSROOM BUILCNG

= MALE TOILET UPGRADES.
(3 TOILETS, 5 URINALS, 3 LAVS})
FEMALE TOILET UPGRADES
(10 TOILETS, 3 LAVE}
ALT.NO.1

WILLIAMS HIGH SCHOCL - MAIN FLOOR

WALTER M. WILLIAMS HIGH SCHOOL
PROPOSED BOND PROJECT
SCOPE & BUDGET OVERVIEW

MAIN FLOOR

BID LEGEND

BASE BID
"~ ] ALTERNATE BID NO. 1
[777" ALTERNATE BID NO. 2
[7777] ALTERNATE BID NO. 3

SUMMARY OF WORK BY BID AND ALTERNATES
BASE BID
1. Auditorium Upgrades

A Architectural

» Toilet Upgrade/Expansion Required for Occupancy Counts {Fixtures & Finishes)
» Flooring
» Seating (Refurbish)
B.HVAC - Replace DX Systems with Chilled/Hot Water Air Handling Units
C.Plumbing - Teilet Upgrades
D.Electrical
* House Lighting
» Service Panels & Feeders
E.Fire Alarm

2. Main Entrance - Security Control Area
3. Rear Entry Points - Electronic Access Control
ALTERNATE BID NC. 1

Main Floor Toilet Upgrades (Fixtures & Finishes)
o Architectural
* Plumbing
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1] AUDITORIUM

GYMNASIUM

N

/ CLASSROOM BUILDNG

MALE TOILET UPGRADES

(3 TOILETS, 6 URINALS, 3 LAVS)
FEMALE TOILET UPGRADES
(11 TOILETS, 3 LAVS)
ALT.NO.2

WILLIAMS HIGH SCHOOL - SECOND FLOOR

[1A8C
MALE TOILET UPGRADEREQUIRED FOR
(1 TOILETS, 1 URINALS, 2 LAVS)

[1A&C]
FEMALE TOILET UPGRADE
(2 TOILETS, 2 LAVS)

[2] MEDIA CENTER

MALE TOILET UPGRADES

(3 TOILETS, 6 URINALS, 4 LAVS)
FEMALE TOILET UPGRADES
(11TOILETS, 4 LAVS)

ALT.NO. 2

WALTER M. WILLIAMS HIGH SCHOOL
PROPOSED BOND PROJECT
SCOPE & BUDGET OVERVIEW

SECOND FLOOR
BID LEGEND

BASE BID

. ALTERNATE BID NO. 1
ALTERNATE BID NO. 2
ALTERNATE BID NO. 3

SUMMARY OF WORK BY BID AND ALTERNATES
BASE BID

1. Auditorium Upgrades
A. Architectural
* Toilet Upgrade/Expansion Required for Occupancy Counts (Fixtures & Finishes)
* Flooring
e Seating (Refurbish)
B.HVAC - Replac DX Systems with Chilled/Hot Water Air Handling Units
C.Plumbing - Toilet Upgrades
D.Electrical
* House Lighting
s Service Panels & Feeders
E.Fire Alarm

2. Media Center - Architectural Upgrades
« Demolish Existing Carpet
e New LVT Floor Tiles and New Rubber Base (Owner's Preference Over New
Carpet)
« New Acoustical Wall Panels and/or Acoustical Panels Suspended from the
Ceiling

ALTERNATE BID NO. 2

Upper Floor Toilet Upgrades (Fixtures & Finishes)
* Architectural
¢ Plumbing



Pleasant Grove Elementary

® Engineers and Architects have completed site evaluations
® Input from school personnel

® October presentation to BOE

® Final design approval by BOE

Final document preparation for Bid Process
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PLEASANT GROVE ELEMENTARY

Project Includes Significant Engineering Upgrades:

Consolidate Multiple Electrical Services.
Replace Outdated and Convoluted Electrical
Distribution System.
HVAC Upgrade
Lighting Upgrade
Fire Alarm Upgrade
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Eastlawn Elementary School - Completed




Graham Middle School - In Progress

12/08/2020 10:03



Western High School - In Progress



Sellars Gunn - In Progress

12/08/2020,/0940

117042020 12:06




uture Project Graham High School




Woodlawn Middle School

Future Project




Future Project - Western High School
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Smith Elementary School

ADMINISTRATION

Muscle pain
Shortness ~ Headache

of breath  sore throat
Fever Loss of taste
Chills or smell




Smith Elementary School







Hillcrest Elementary School




Highland Elementary School
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New Main Entrance




Grove Park Safety

New Main Entrance




Graham Middle Cameras
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Williams High
JV locker room
Chair lift
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Southern High School

Southern High
Bathroom on stage

Southern High new
unisex bathroom in
gym/Auditorium lobby



Southern High School
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Cummings igh
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All High Schools




All High Schools




All High Schools

Cummings



Multiple Schools

Southern High™
Stadium

entrance




Multiple Schools




All High Schools
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ADDITIONAL PROJECTS



COVID Preparations




Multiple Schools




Cummings High School
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Painting

* Garrett Elementary School |
* Hawfields Middle School

* Hillcrest Elementary School
* Smith Elementary School

* Williams High School







